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Leadership in Criminal Justice
Introduction
Crowd control is an important aspect when dealing with conventions or any form of gathering that involves a huge number of people. It is important to plan accordingly whenever one has an event in order to devise proper ways that could be used to deal with crowd trouble. There have been many concepts that have been formulated to deal with this issue such as the mobile field force concept. This is a concept in which police officers organize themselves in specific ways that support antiriot operations. This is done through the use of maneuver tactics that is carried out at the initial stage of the meeting (Fay, 2017).  The extreme agitators and leaders are removed from the gathering and this helps to control the unrest that would have been witnessed.
Factors that led to Successful Innovations and those that blocked Innovations
The Miami Dade Police Department has over the years been faced with crowd trouble. The incidences of riots have caused a lot of destruction to the planned meetings and this forced the department to come up with the modern field force concept. One of the factors that led to successful innovations was the engagement between the relevant security stakeholders (Klinger, Finch, Beck, Burghart & Johnson, 2019). The department engaged with all members who are affected by crowd unrest and this led to the adoption of concepts meant to stop the issue. They were able to give out various ideas that contributed significantly to the concepts innovated. The law enforcers were also willing to change and adapt to new ways of fighting crowd trouble. Through this, they participated fully in the formulation of the concepts and also ensure its implementation. The innovations provide by the department would not have been successful if the police officers were reluctant to adopt them.
One of the factors that blocked successful innovations at the department was budget costs. The department operates on a strict budget and thus it is difficult to create and implement some of the innovations. Another reason is the lack of strict unit discipline by the officers. The innovation formulated requires officers to observe strict discipline and comprehend the moves of the crowds. Some are caught by surprise and this hinders the formulation and implementation of such innovations.
Actions to Encourage New Ideas
As the principal planner for this event, I need to ensure that I encourage the officers in order for them to improve their crowd control tactics and thus deal with the issue firmly. One action includes letting the officers air their views in relation to crowd trouble control. They are the people who are at the front and thus understand more about the psychology of the trouble makers. The ideas will be implemented after analysis and this will make them feel more encouraged to generate new ideas. Another important action I could take is allowing them to own the process (Muthusamy & Komanduri, 2019). The officers who are involved in managing crowd unrest need to be left to own the process. This will encourage them more as they will know that they have to devise tactics that will work for them and also ensure that the convention proceeds smoothly. This also makes them feel more appreciated and thus leads to the officer generating new ideas that go a long way in managing crowd unrest.
Another way is through building a culture of engagement. The culture of engagement means that the officers are free to engage with each and everyone at the department. This also includes their seniors. This culture will enable the officers to continually interact with each other and therefore come up with ideas more often. This will minimize the time taken to formulate ideas whenever the department is faced with crowd trouble.
Steps to Overcome Barrier to New Ideas
One of the steps that I will take is that of examining and learning from past mistakes. It is important to analyze the factors that may have led to the previous ideas failing, and thus, ensure that the same is not repeated. This will ensure that the process of formulation is not designed in the same way and thus ensure that the department has a new set of ideas. Another way is through the creation of time and space. The creation of time and space means that there will be ample time for coming up with new ideas and evaluating them. This process will ensure that the ideas generated are suitable for the department and which will lead to them managing the issue of crowd trouble even better.
 It is also important that I engage the officers and make them be part of the change or ideas to be formulated. The act of making the officers part and parcel of the generation of ideas will lead to them feeling more appreciated and thus they would be encouraged to state some of the ideas that they have (Muthusamy & Komanduri, 2019). This will, in turn, ensure that new ideas are created in the department and that they can fight the problem of crowd unrest even more. I will also ensure that I embrace the constraints that may come up as a result of the process of creating new ideas. It is important that I accept the challenges and constraints that may exist which will ensure that I devise other ways in which I could enhance the process of new ideas. Constraints are there to make the process even better and thus, it would make perfect sense if this was embraced by the department.
Conclusion
[bookmark: _GoBack]The planning of security for highly attended events such as the Democratic-Republican National Convention is a process that requires a lot of consideration of all actors involved. There is a need to ensure that all the security measures have been out in place and that there are proper strategies that will assist the police department in case it is faced with crowd trouble. The consideration of the factors that have previously led to successful innovations is critical in that it gives me an overview of what was being done and thus get to know the direction to take. This is the same with the obstacles to the innovations as they ensure that the same is not repeated.it is important to encourage the officers to generate new ideas as it will ensure that the department is adequately prepared for any eventuality.
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